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Social Responsibility ISO/TMB/WG SR

Setting the Standard for Social Responsibility in the 21°' Century:

An invitation to donors to support a unique ISO global partnership.

‘For our discussion is about no ordinary matter, but on the right way to conduct our lives’. Plato,
The Republic

This brochure describes the potentially historic work being done by the ISO Working Group on
Social Responsibility, and invites foundations and other potential donor organizations to consider
supporting its important activities.

Introduction
As we move into the 21% century, several issues are becoming alarmingly clear.

The first is that the impacts of human development have multiple effects, good and bad. If
sustainable development is to be achieved, finding a balance between the economic, social and
environmental impacts of development is imperative.

The second is that no sector alone can address the complex issues involved. Even governments,
which are responsible for setting societal direction, making regulations and giving clear market
signals, require the support of business and civil society.

The third is that legislation — however good — is only one instrument for achieving progress. The
transition to a sustainable world requires a broad-based social engagement built around common
understandings and commitments.

In recognition of these challenges, the International Organization for Standardization (ISO) has
adopted as the theme of its current 5 year strategic plan ‘Standards for a Sustainable World'.
Already the world leader in standards development, ISO is committed to developing standards that
meet the practical needs of businesses and organizations everywhere.

The ISO approach is based on the twin strengths of a multi-stakeholder approach (which gives
expertise and legitimacy to the product), and the benefits of a common global standard, available
for voluntary use by all organizations around the world

What is ISO 260007?

This is the context in which the ISO Working Group on Social Responsibility was created. Its
mission is a bold and urgent one: it is to draft the world’s first ever international standard on social
responsibility. The standard is to be known as ISO 26000.

While many national laws and international conventions exist on a wide range of ‘social
responsibility’ issues, these differ between countries. Moreover, historic, cultural and other
differences mean that there is no common understanding of the term.




How can a multinational company with a supply chain from Shanghai to San Francisco understand
and respond to societal and legal expectations about labor issues? How can a small or medium
size enterprise (SME) operating in an emerging economy be sure that it is observing international
best practice? These are among the issues to be addressed.

The potential significance of the 26000 standard is enormous. Once agreed, it would provide all
organizations — around the world — with guidance on how they can better understand the concept
of ‘social responsibility’, and integrate the concept into their everyday operations.

While the exact contents are still under negotiation, it is expected that the proposed ISO 26000
Social Responsibility Standard will provide guidance on a wide range of issues affecting human
and labor rights, and on environmental issues. It could also help to provide guidance on how the
many existing standards, codes and initiatives might be understood and linked, and on the vital
issues of stakeholder engagement and public communication.

The Working Group’s goal is to finalize a draft document that would be submitted for approval by
national standards bodies in 2008. If adopted by ISO’s majority voting system, an International
Standard on Social Responsibility would be published in 2009.

How is it being developed?

The 1SO 26000 development process builds on ISO’s partnership-based approach. This seeks to
bring together national standards bodies and issue experts from around the world to draft text that
reflects the state of the art on an issue.

Over 350 representatives from government, industry, labor, consumer organizations, non-
government organizations, standards bodies and consulting firms from 65 different countries are
involved in the 1ISO 26000 process.

The Working Group has already held three meetings — in Salvador,Brazil (March 2005), Bangkok,
Thailand (September 2005) and Lisbon, Portugal (May, 2006). The next meeting will be held in
Sydney, Australia in January/February 2007. A further four meetings are expected over the next
18-24 months.

To ensure a balanced approach, particular care has been taken in the structure and composition
of the Working Group. This can be seen from its joint Brazilian/Swedish co-chair leadership, the
diverse and expert representation from the developing world, and the regional and sectoral
balance in the various sub-groups.

While good progress has been made in ensuring balanced participation, largely thanks to financial
support of a small number of governments and organizations?, the Working Group has concluded
that a more stable financial basis is required to assure breadth and continuity of representation.

Funding

Under traditional ISO arrangements, representatives and experts engaged in standards
development fund their own participation. While this is not normally an issue for experts from
government, industry and national standards bodies, it can be a particular problem for two
categories of expert.

1 The Working Group would like to gratefully acknowledge in particular the generous support of the
Government of Finland, the Inter-American Development Bank, the Swedish International Development
Co-operation Agency (SIDA), the Norwegian Agency for Development Co-operation (NORAD), the
Japanese Industrial Standards Committee (JISC), the Swiss State Secretariat on Economic Affairs (seco)
and the Austrian Development Agency (ADA).



The first includes experts from less wealthy countries, whether from the government, industry or
civil society. Here, it is in the interests of the ISO process to ensure that the voices of developing
countries, SMEs, consumer organizations or NGOs are heard and reflected in the process.

The second involves experts from less wealthy non-profit organizations that may be based in a
developed country. Examples might include NGOs, SMEs, think tanks and related initiatives that
do not have the resources to engage in the ISO process, but whose inputs are considered
valuable in ensuring a robust ISO process and product.

Trust Fund

For these reasons, the Working Group has recently established a special Trust Fund, whose
purpose is to provide a financial mechanism for funding the participation of stakeholders with
limited resources in the ISO 26000 process. The goal is to create a fund which can be used to
provide continuity of representation by such under-funded groups and organizations.

This figure is based on the assessed need to fund:
e Economy class travel and accommodation for up to 50 experts for four plenary meetings
scheduled to be held over the next two years
e Capacity building workshops and trainings, particularly in the developing world, over the
next year.

Under the terms of the Trust Fund, its objectives are to ensure balanced representation, to
increase and broaden representation, and enable effective participation through the whole
process. A special Trust Fund Committee comprising up to 12 representatives from ISO and the
Working Group will be responsible for management of the fund and selection of the most eligible
applicants.

In considering donations, particular attention will be given to four key principles:
o Diversity — funding will be sought from a variety of donors
¢ Independence — donation limits will protect ISO’s independence
o Transparency — there will be proper disclosure of donation sources
e Recognition — appropriate recognition will be accorded to donors

Donations exceeding $10,000 will require special approval, and have regard to the principles
above.

In making grants, the Trust Fund Committee will have regard to agreed selection criteria, the
composition and needs of the Working Group. In considering the eligibility of applicants from
under-funded organizations, the Trust Fund will give special attention to issues such as the
expertise of the organization, its ability to add value to the 1ISO process, its capacity to assure
continuity of representation, and its commitment to report on its engagement.

The Trust Fund will be supported by a Trust Fund Secretariat, initially to be carried out by the
Swedish Standards Institute (SIS). The Secretariat’s functions will include collecting and managing
donations, submitting funding applications, and generally ensuring the good management of the
Fund.

Why Should | Donate?
Donations are now being sought from private companies and foundations, but donations from
other sources — including governments — are encouraged.

Potential donors may find various reasons to support this initiative. These could include their
desire to encourage:



e A common social responsibility standard that helps to raise awareness about social,
economic and environmental issues in a way that gives globalization a framework of
shared values;

e A partnership-based approach to collective decision-making at the international level,
which brings business, government and civil society together to develop practical
responses to shared dilemmas;

e A governance model relevant at both the national and international levels, that can help
give voice to the interests and concerns of all sectors of society, and promote increased
communication and understanding;

o A framework that might assist global trade and development by clarifying different
perspectives and expectations and creating a basic operating tool relevant to all
organizations;

e A standard that can assist developing countries and emerging economies better
understand evolving consumer and regulatory issues, and thereby improve their capacity to
anticipate market needs.

Other Benefits

The Trust Fund is conscious that donors will not only wish to know that their funds are being used
to greatest effect, but to have their generosity recognized. For this reason, it will ensure that all
donors receive regular electronic reports on the progress being made by the Working Group.
Donors will also be given appropriate recognition on the relevant area of the ISO website and at alll
Working Group meetings.

Contact

If you wish to learn more about the ISO Working Group on Social Responsibility, or on how to
make a contribution to the SR Trust Fund, please contact:

ISO SR Trust Fund Contact Point: Ulla Bergsten, SIS (ulla.bergsten@sis.se) +46 8 555 520 17

Donations

Electronic payments to the Trust Fund can be made into its account at the Svenska
Handelsbanken using SWIFT at the following address:

HANDSESS a/c/6101-43288219 (Please reference ‘WG SR Trust Fund’)

ISO 26000
For more information on 1ISO 26000 and the ISO Working Group on Social Responsibility:

WWW.iS0.org/sr

This website includes documents giving the background to ISO's SR initiative, documents and
press releases on the progress of the work and how it is being carried out, the membership and
structure of the WG SR, how to participate in the development of ISO 26000, a newsletter,
development timeframe, FAQs, contacts and other information.



